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What are the critical practices of leaders in high-performing schools? Based on
extensive observations, interviews, and in-depth case studies of principals and
superintendents who significantly increase student learning and achievement, this
exciting new book provides novice and veteran school leaders with the five
critical steps for effective school leadership:

Focus on Direction 1.
Build a Powerful Organization 2.
Ensure Student-Focused Vision and Action3.
Give Life to Data4.
Lead Learning 5.

Rich with voices from highly effective leaders, this book provides an accessible,
research-based framework for school improvement that is correlated with the
field’s standards. The engaging case studies in this vital resource show the power
of these five key critical practices to make a difference in the lives of students
and transform schools to support learning for all.
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What are the critical practices of leaders in high-performing schools? Based on extensive observations,
interviews, and in-depth case studies of principals and superintendents who significantly increase student
learning and achievement, this exciting new book provides novice and veteran school leaders with the five
critical steps for effective school leadership:

Focus on Direction 1.
Build a Powerful Organization 2.
Ensure Student-Focused Vision and Action3.
Give Life to Data4.
Lead Learning 5.

Rich with voices from highly effective leaders, this book provides an accessible, research-based framework
for school improvement that is correlated with the field’s standards. The engaging case studies in this vital
resource show the power of these five key critical practices to make a difference in the lives of students and
transform schools to support learning for all.
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Editorial Review

Review

"Ash and Hodge have conducted an intensive review of the literature on effective leadership to synthesize
five critical practices that impact effective schooling. Leaders today will find this book among the essential
resources needed on their journey towards success."

--Deborah Childs-Bowen, Educational Consultant, Creative Mind Enterprise

"This is a book about what school leadership ought to be?and can be. It roots leadership in caring
deeply?about colleagues, young people, community, and vision. The book’s clarity and practicality make this
an accessible and encouraging primer for educators who have the will to lead."

--Carol Ann Tomlinson, William Clay Parrish Jr. Professor and Chair of Educational Leadership,
Foundations, and Policy, University of Virginia

"This book contains a wealth of tools that are immediately applicable to educators at all levels! The ‘Tips for
Leaders’ is particularly helpful, distilling the information into succinct, actionable steps that ensure
successful implementation of each practice. The balance of research-based practices, case studies, and
practical tools makes this book a must-have for all educational leaders."

--Leslie A. Texas, Educational Consultant and Trainer

"This book shows that leadership can be taught if done correctly. Dr. Ash and Dr. Hodge have created a
systemic step-by-step road map as well as the steps needed to implement them. Written by two lifelong
educators, the book includes observations, interviews, and in-depth case studies of highly successful
principals and superintendents who have increased achievement and student learning. BRILLIANT!"

--Franklin Schargel, Former Education Division Chair of the American Society of Quality Improvement, and
author of 12 books on education reform

"Five Critical Leadership Practices is rich with case studies, testimonials, tools, and strategies of value to
school leaders who are committed to creating and maintaining a true focus on students in their schools. This
practical book is written by two practitioners who have witnessed firsthand the critical role of leaders in
transforming schools."

--George Thompson, President and CEO of the Schlechty Center, KY
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Ruth C. Ash is a long-time educator, a nationally known consultant in the areas of education, leadership,
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Users Review

From reader reviews:

Hazel Polk:

Why don't make it to become your habit? Right now, try to prepare your time to do the important take action,
like looking for your favorite guide and reading a guide. Beside you can solve your short lived problem; you
can add your knowledge by the e-book entitled Five Critical Leadership Practices: The Secret to High-
Performing Schools. Try to the actual book Five Critical Leadership Practices: The Secret to High-
Performing Schools as your pal. It means that it can for being your friend when you feel alone and beside
regarding course make you smarter than in the past. Yeah, it is very fortuned for you personally. The book
makes you more confidence because you can know every thing by the book. So , we should make new
experience and also knowledge with this book.

William Emmer:

Inside other case, little folks like to read book Five Critical Leadership Practices: The Secret to High-
Performing Schools. You can choose the best book if you like reading a book. So long as we know about
how is important some sort of book Five Critical Leadership Practices: The Secret to High-Performing
Schools. You can add know-how and of course you can around the world with a book. Absolutely right,
since from book you can recognize everything! From your country right up until foreign or abroad you will
be known. About simple factor until wonderful thing it is possible to know that. In this era, you can open a
book or even searching by internet system. It is called e-book. You should use it when you feel bored to go
to the library. Let's examine.

Victor Loy:

Do you considered one of people who can't read pleasurable if the sentence chained within the straightway,
hold on guys this kind of aren't like that. This Five Critical Leadership Practices: The Secret to High-
Performing Schools book is readable simply by you who hate the perfect word style. You will find the info
here are arrange for enjoyable reading through experience without leaving perhaps decrease the knowledge
that want to give to you. The writer regarding Five Critical Leadership Practices: The Secret to High-
Performing Schools content conveys the idea easily to understand by many individuals. The printed and e-
book are not different in the written content but it just different in the form of it. So , do you nonetheless
thinking Five Critical Leadership Practices: The Secret to High-Performing Schools is not loveable to be
your top checklist reading book?



Madeline Cecil:

Your reading sixth sense will not betray an individual, why because this Five Critical Leadership Practices:
The Secret to High-Performing Schools e-book written by well-known writer who really knows well how to
make book that may be understand by anyone who have read the book. Written inside good manner for you,
still dripping wet every ideas and producing skill only for eliminate your current hunger then you still doubt
Five Critical Leadership Practices: The Secret to High-Performing Schools as good book but not only by the
cover but also by content. This is one reserve that can break don't ascertain book by its cover, so do you still
needing an additional sixth sense to pick this particular!? Oh come on your studying sixth sense already told
you so why you have to listening to one more sixth sense.
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