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People act in disbelief when I tell them that I have rolled out SAP following a 2
month project plan. I have used this agile-like approach to roll out SAP to more
than 10 manufacturing plants and distribution centers. In this book, you will find
the methodology and approach to rapid implementations. You will also find
examples of the detailed project plan and cut-over plan and much more. I have
also shared my personal experiences successfully using this agile-like approach
in more than 10 SAP implementations. This book is filled with tips & tricks used
along the way. This book is not only meant to be a step-by-step handbook to a
speedy ERP implementation, but it is also designed to be a reference guide so
you can easily refer to sections that apply to a particular stage of a project. This
book was written when I realized that the SMART Approach process is
repeatable. I was leading a project team following this process and it dawned on
me that I was the only one on the team that had done it before. That is when I
realized that it was not just an excellent SAP team that made this possible. It is
the process itself. It is also how you motivate the team and get business
involvement and ownership of the project. I sincerely hope you make good use of
this book. I would love to hear about your projects. Enjoy.
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People act in disbelief when I tell them that I have rolled out SAP following a 2 month project plan. I have
used this agile-like approach to roll out SAP to more than 10 manufacturing plants and distribution centers.
In this book, you will find the methodology and approach to rapid implementations. You will also find
examples of the detailed project plan and cut-over plan and much more. I have also shared my personal
experiences successfully using this agile-like approach in more than 10 SAP implementations. This book is
filled with tips & tricks used along the way. This book is not only meant to be a step-by-step handbook to a
speedy ERP implementation, but it is also designed to be a reference guide so you can easily refer to sections
that apply to a particular stage of a project. This book was written when I realized that the SMART
Approach process is repeatable. I was leading a project team following this process and it dawned on me that
I was the only one on the team that had done it before. That is when I realized that it was not just an excellent
SAP team that made this possible. It is the process itself. It is also how you motivate the team and get
business involvement and ownership of the project. I sincerely hope you make good use of this book. I
would love to hear about your projects. Enjoy.
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Editorial Review

About the Author
Dan Raven is a global information technology executive and consultant with more than 15 years of hands-on
business experience designing, evaluating, installing and managing IT and software applications for leading
global companies. Cited as a world class change agent, Mr. Raven has helped companies reduce operating
cost while achieving higher efficiencies throughout their organizations. Exceptional leader of multi-national
teams in fast-paced environments. Mr. Raven has implemented SAP in more than 15 manufacturing and
distribution centers around the world. He is known for developing a fast implementation approach which he
has used during at least 10 of those implementations.

Users Review

From reader reviews:

Donna Beckman:

Nowadays reading books become more and more than want or need but also be a life style. This reading
practice give you lot of advantages. The advantages you got of course the knowledge the actual information
inside the book in which improve your knowledge and information. The information you get based on what
kind of reserve you read, if you want send more knowledge just go with knowledge books but if you want
experience happy read one with theme for entertaining including comic or novel. The particular On Your
Mark, Get Set, Go-Live!: The SMART Approach to implementing SAP is kind of book which is giving the
reader erratic experience.

Willie Collier:

Reading a book for being new life style in this year; every people loves to examine a book. When you read a
book you can get a lot of benefit. When you read guides, you can improve your knowledge, due to the fact
book has a lot of information on it. The information that you will get depend on what types of book that you
have read. In order to get information about your analysis, you can read education books, but if you act like
you want to entertain yourself look for a fiction books, these kinds of us novel, comics, along with soon. The
On Your Mark, Get Set, Go-Live!: The SMART Approach to implementing SAP provide you with a new
experience in looking at a book.

Rosa Flint:

As we know that book is important thing to add our expertise for everything. By a book we can know
everything we really wish for. A book is a set of written, printed, illustrated as well as blank sheet. Every
year had been exactly added. This book On Your Mark, Get Set, Go-Live!: The SMART Approach to
implementing SAP was filled concerning science. Spend your spare time to add your knowledge about your
scientific disciplines competence. Some people has diverse feel when they reading a book. If you know how
big benefit from a book, you can feel enjoy to read a reserve. In the modern era like currently, many ways to



get book you wanted.

Larry Cain:

A lot of book has printed but it takes a different approach. You can get it by internet on social media. You
can choose the best book for you, science, comic, novel, or whatever through searching from it. It is referred
to as of book On Your Mark, Get Set, Go-Live!: The SMART Approach to implementing SAP. You'll be
able to your knowledge by it. Without departing the printed book, it could possibly add your knowledge and
make a person happier to read. It is most critical that, you must aware about publication. It can bring you
from one destination to other place.
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