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Using the success of other industries as a model, this book promotes
methodologies, indicators, and ideas that health care organizations can use to
streamline their practices and maintain strong profit margins. Based on the core
principles embodied in lean logistics-the systematic process of removing waste
and inefficiency throughout the purchasing, supply, distribution, and business
operations chain-Streamlining Health Care Operations shows health care leaders
how to fundamentally restructure their organizations and effectively balance
costs, quality, and patient access to excellent care.
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Using the success of other industries as a model, this book promotes methodologies, indicators, and ideas
that health care organizations can use to streamline their practices and maintain strong profit margins. Based
on the core principles embodied in lean logistics-the systematic process of removing waste and inefficiency
throughout the purchasing, supply, distribution, and business operations chain-Streamlining Health Care
Operations shows health care leaders how to fundamentally restructure their organizations and effectively
balance costs, quality, and patient access to excellent care.
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Editorial Review

Review
"New times demand new thinking, not cosmetic Band-Aids. Audie Lewis clearly has his finger on the pulse
of the new economy and of today's health care industry. He is a true pioneer in his field and his ideas are
innovative, principled and soundly pragmatic: they work." --Dr. Stephen R. Covey, best-selling author of
The 7 Habits of Highly Effective People and chairman, Covey Leadership Center

"I recommend this thoughtful and innovative book to those who care about the American health care system-
both in Washington, D.C. and around the country. As we continue to seek ways to improve the efficiency
and quality of health care delivery in America, sometimes we look past the kinds of innovative approaches
examined in Streamlining Health Care Operations. Audie Lewis's book is an important contribution to this
debate." --The Honorable J. Dennis Hastert, Speaker of the House of Representatives, United States of
America

"Audie Lewis's examples from health care and other industries and his thought-provoking questions will
assist senior executives as they consider how to increase operational efficiencies and improve the care they
deliver." --Glenn Pearson, executive vice president, GHA: An Association of Hospital and Health Systems

"A guide for the health care executive needing to provide quality care with resources stretched to the limit." -
-Joe W. Smith, chief executive officer, National Healthcare Logistics

"After reading this book, health care executives and managers have no excuse for not launching massive
efforts aimed at organizational streamlining." --Dean C. Coddington, senior consultant, McManis
Consulting, Denver, Colorado

From the Inside Flap
Using the success of other industries as a model, this book promotes methodologies, indicators, and ideas
that health care organizations can use to streamline their practices and maintain strong profit margins. Based
on the core principles embodied in lean logistics-the systematic process of removing waste and inefficiency
throughout the purchasing, supply, distribution, and business operations chain—Streamlining Health Care
Operations shows health care leaders how to fundamentally restructure their organizations and effectively
balance costs, quality, and patient access to excellent care. Written by Audie Lewis, a leader in the
movement to improve the efficiency of health care organizations, this essential resource shows how to:

Reward excellence for creative low-cost solutions●

Implement innovative approaches to patient access●

Create a customer-driven culture●

Educate buyers for long-term success●

Develop an objective economic evaluation model●

Excel at using review committees effectively●

Minimize the impact of past and future mistakes●

Do a total life-cycle analysis●

Use budget control mechanisms●

"New times demand new thinking, not cosmetic Band-Aids. Audie Lewis clearly has his finger on the pulse



of the new economy and of today's health care industry. He is a true pioneer in his field and his ideas are
innovative, principled and soundly pragmatic: they work."
—Dr. Stephen R. Covey, best-selling author of The 7 Habits of Highly Effective People and chairman,
Covey Leadership Center

"I recommend this thoughtful and innovative book to those who care about the American health care system-
both in Washington, D.C. and around the country. As we continue to seek ways to improve the efficiency
and quality of health care delivery in America, sometimes we look past the kinds of innovative approaches
examined in Streamlining Health Care Operations. Audie Lewis's book is an important contribution to this
debate."
—The Honorable J. Dennis Hastert, Speaker of the House of Representatives, United States of America

"Audie Lewis's examples from health care and other industries and his thought-provoking questions will
assist senior executives as they consider how to increase operational efficiencies and improve the care they
deliver."
—Glenn Pearson, executive vice president, GHA: An Association of Hospital and Health Systems

"A guide for the health care executive needing to provide quality care with resources stretched to the limit."
—Joe W. Smith, chief executive officer, National Healthcare Logistics

"After reading this book, health care executives and managers have no excuse for not launching massive
efforts aimed at organizational streamlining."
—Dean C. Coddington, senior consultant, McManis Consulting, Denver, Colorado

About the Author
AUDIE G. LEWIS is president and chief executive officer of Audie Lewis Consulting, Inc., a national
research and consulting firm specializing in cost cutting, business improvement, supply chain analysis, and
Internet projection and growth for the health care industry. He is the author of the best-seller The Year 2000
Health Care Survival Guide.

Users Review

From reader reviews:

Patricia Vasquez:

Do you have favorite book? If you have, what is your favorite's book? Guide is very important thing for us to
find out everything in the world. Each guide has different aim as well as goal; it means that e-book has
different type. Some people experience enjoy to spend their time for you to read a book. They are reading
whatever they consider because their hobby will be reading a book. What about the person who don't like
examining a book? Sometime, man or woman feel need book after they found difficult problem or even
exercise. Well, probably you will need this Streamlining Health Care Operations: How Lean Logistics Can
Transform Organizations.

Jake Harris:

Have you spare time for a day? What do you do when you have far more or little spare time? Sure, you can
choose the suitable activity for spend your time. Any person spent their very own spare time to take a



wander, shopping, or went to the actual Mall. How about open as well as read a book titled Streamlining
Health Care Operations: How Lean Logistics Can Transform Organizations? Maybe it is for being best
activity for you. You understand beside you can spend your time using your favorite's book, you can cleverer
than before. Do you agree with the opinion or you have different opinion?

Dolores Young:

As we know that book is very important thing to add our information for everything. By a publication we can
know everything we really wish for. A book is a pair of written, printed, illustrated or blank sheet. Every
year ended up being exactly added. This reserve Streamlining Health Care Operations: How Lean Logistics
Can Transform Organizations was filled regarding science. Spend your spare time to add your knowledge
about your technology competence. Some people has several feel when they reading some sort of book. If
you know how big good thing about a book, you can sense enjoy to read a e-book. In the modern era like
today, many ways to get book that you just wanted.

Eulalia Perry:

Guide is one of source of knowledge. We can add our know-how from it. Not only for students but in
addition native or citizen require book to know the revise information of year to year. As we know those
guides have many advantages. Beside we add our knowledge, can also bring us to around the world. By book
Streamlining Health Care Operations: How Lean Logistics Can Transform Organizations we can get more
advantage. Don't you to be creative people? For being creative person must want to read a book. Only choose
the best book that acceptable with your aim. Don't end up being doubt to change your life with this book
Streamlining Health Care Operations: How Lean Logistics Can Transform Organizations. You can more
appealing than now.
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