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Corporate and commercial software-development teams all want solutions for
one important problem—how to get their high-pressure development schedules
under control. In RAPID DEVELOPMENT, author Steve McConnell addresses
that concern head-on with overall strategies, specific best practices, and valuable
tips that help shrink and control development schedules and keep projects
moving. Inside, you’ll find:

A rapid-development strategy that can be applied to any project and the best●

practices to make that strategy work
Candid discussions of great and not-so-great rapid-development●

practices—estimation, prototyping, forced overtime, motivation, teamwork,
rapid-development languages, risk management, and many others
A list of classic mistakes to avoid for rapid-development projects, including●

creeping requirements, shortchanged quality, and silver-bullet syndrome
Case studies that vividly illustrate what can go wrong, what can go right, and●

how to tell which direction your project is going
RAPID DEVELOPMENT is the real-world guide to more efficient applications●

development.

 Download Rapid Development: Taming Wild Software Schedules ...pdf

 Read Online Rapid Development: Taming Wild Software Schedule
...pdf

http://mbooknom.men/go/best.php?id=1556159005
http://mbooknom.men/go/best.php?id=1556159005
http://mbooknom.men/go/best.php?id=1556159005
http://mbooknom.men/go/best.php?id=1556159005
http://mbooknom.men/go/best.php?id=1556159005
http://mbooknom.men/go/best.php?id=1556159005
http://mbooknom.men/go/best.php?id=1556159005
http://mbooknom.men/go/best.php?id=1556159005
http://mbooknom.men/go/best.php?id=1556159005
http://mbooknom.men/go/best.php?id=1556159005
http://mbooknom.men/go/best.php?id=1556159005
http://mbooknom.men/go/best.php?id=1556159005


Rapid Development: Taming Wild Software Schedules

By Steve McConnell

Rapid Development: Taming Wild Software Schedules By Steve McConnell

Corporate and commercial software-development teams all want solutions for one important problem—how
to get their high-pressure development schedules under control. In RAPID DEVELOPMENT, author Steve
McConnell addresses that concern head-on with overall strategies, specific best practices, and valuable tips
that help shrink and control development schedules and keep projects moving. Inside, you’ll find:

A rapid-development strategy that can be applied to any project and the best practices to make that strategy●

work
Candid discussions of great and not-so-great rapid-development practices—estimation, prototyping, forced●

overtime, motivation, teamwork, rapid-development languages, risk management, and many others
A list of classic mistakes to avoid for rapid-development projects, including creeping requirements,●

shortchanged quality, and silver-bullet syndrome
Case studies that vividly illustrate what can go wrong, what can go right, and how to tell which direction●

your project is going
RAPID DEVELOPMENT is the real-world guide to more efficient applications development.●
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Editorial Review

Amazon.com Review
I can hear some of you exclaiming, "How can you possibly recommend a book about software scheduling
published by Microsoft Press and written by a consultant to Microsoft?!" Well, put aside any preconceived
biases. This is a tremendous book on effective scheduling software development, and it drinks deeply from
the wisdom of all the classics in the field such as Brook's Mythical Man Month -- and is likely well-informed
by McConnell's experiences, good and bad, in Redmond.

The nine page section entitled "Classic Mistakes Enumerated" is alone worth the price of admission and
should be required reading for all developers, leads, and managers. Here are some types of the 36 classic
mistakes that McConnell describes in detail:

People Related Mistakes●

Heroics❍

Adding people to a late project❍

Politics placed over substance (etc.)❍

Process Related Mistakes●

Abandonment of planning under pressure❍

Planning to catch up later❍

"Code-like-hell" programming (etc.)❍

Technology Related Mistakes●

Silver-Bullet syndrome❍

Overestimating savings from new tools or methods❍

Switching tools in the middle of a project (etc.)❍

I suspect that if you've ever been involved in software development, you winced after reading each of these
nine points. And you will learn a great deal from the remaining 640 pages about concrete solutions.

My only substantive gripe: cheesy Powerpoint graphics. Nonetheless, this book is Very Highly
Recommended.

About the Author

Steve McConnell is recognized as one of the premier authors and voices in the development community. He
is Chief Software Engineer of Construx Software and was the lead developer of Construx Estimate and of
SPC Estimate Professional, winner of Software Development magazine's Productivity Award. He is the
author of several books, including Code Complete and Rapid Development, both honored with Software
Development magazine's Jolt Award.

Users Review

From reader reviews:



Noah Hansell:

The book Rapid Development: Taming Wild Software Schedules make you feel enjoy for your spare time.
You can utilize to make your capable more increase. Book can to become your best friend when you getting
anxiety or having big problem with the subject. If you can make reading a book Rapid Development: Taming
Wild Software Schedules to be your habit, you can get more advantages, like add your personal capable,
increase your knowledge about several or all subjects. You can know everything if you like open and read a
e-book Rapid Development: Taming Wild Software Schedules. Kinds of book are several. It means that,
science reserve or encyclopedia or others. So , how do you think about this publication?

Debra Lovern:

This Rapid Development: Taming Wild Software Schedules book is just not ordinary book, you have after
that it the world is in your hands. The benefit you have by reading this book is actually information inside
this e-book incredible fresh, you will get data which is getting deeper a person read a lot of information you
will get. That Rapid Development: Taming Wild Software Schedules without we know teach the one who
reading through it become critical in contemplating and analyzing. Don't become worry Rapid Development:
Taming Wild Software Schedules can bring if you are and not make your bag space or bookshelves' turn out
to be full because you can have it in your lovely laptop even telephone. This Rapid Development: Taming
Wild Software Schedules having excellent arrangement in word along with layout, so you will not sense
uninterested in reading.

Alita Schmidt:

Reading a book can be one of a lot of pastime that everyone in the world adores. Do you like reading book
thus. There are a lot of reasons why people enjoy it. First reading a guide will give you a lot of new data.
When you read a e-book you will get new information mainly because book is one of several ways to share
the information or maybe their idea. Second, reading a book will make you more imaginative. When you
reading a book especially hype book the author will bring you to imagine the story how the character types
do it anything. Third, you could share your knowledge to other people. When you read this Rapid
Development: Taming Wild Software Schedules, you are able to tells your family, friends and soon about
yours reserve. Your knowledge can inspire average, make them reading a e-book.

Joseph Felder:

As we know that book is very important thing to add our expertise for everything. By a reserve we can know
everything we would like. A book is a group of written, printed, illustrated as well as blank sheet. Every year
was exactly added. This publication Rapid Development: Taming Wild Software Schedules was filled with
regards to science. Spend your time to add your knowledge about your science competence. Some people has
several feel when they reading the book. If you know how big benefit from a book, you can experience enjoy
to read a reserve. In the modern era like currently, many ways to get book that you wanted.
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