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The preceding process of globalization and the continuously rising competitive
pressure on manufacturing companies in more developed economies unveiled the
limits of classical site-focused optimization approaches. The focus of network
optimization shifts ever more towards an integrative view of manufacturing
networks, striving for a harmonization of the strategy-, configuration- and
coordination levels. This book presents such an integrative approach to the
strategic management of manufacturing networks. Besides strategic network
requirements, this book discusses the derivation of an optimal global footprint
and the optimization of network coordination activities. Special attention is paid
to the site roles concept, especially to the concept of 'lead factory'. A large
number of up-to-date cases from the producing industry enrich the book and
provide the reader with vivid examples for the application of the presented
concepts. Hence, this book is a must-read for both practitioners and academic
researchers.
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Editorial Review

Review

From the book reviews:

“The authors’ aim is to explore strategic management challenges around global manufacturing networks. …
In terms of content and structure, the book follows a logical progression from theory to application, with
plenty of examples thrown in. … it all comes together nicely, making the book both a pleasant and
informative read. … an excellent source for key concepts and their application and the numerous and
detailed industry examples are both illustrative and enjoyable to read.” (Jannis Angelis, Production Planning
& Control, October, 2014)

From the Back Cover
The preceding process of globalization and the continuously rising competitive pressure on manufacturing
companies in more developed economies unveiled the limits of classical site-focused optimization
approaches. The focus of network optimization shifts ever more towards an integrative view of
manufacturing networks, striving for a harmonization of the strategy-, configuration- and coordination levels.
This book presents such an integrative approach to the strategic management of manufacturing networks.
Besides strategic network requirements, this book discusses the derivation of an optimal global footprint and
the optimization of network coordination activities. Special attention is paid to the site roles concept,
especially to the concept of 'lead factory'. A large number of up-to-date cases from the producing industry
enrich the book and provide the reader with vivid examples for the application of the presented concepts.
Hence, this book is a must-read for both practitioners and academic researchers.?
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Stefan Thomas had been a research associate in the team of Thomas Friedli from 2007 till 2012. His main
research focus was the management of manufacturing enterprises. Stefan’s area of expertise is in
configuration and coordination of global manufacturing networks. He wrote his doctoral thesis under the title
“Production network systems – Pathway to efficient manufacturing networks”.

Stefan graduated in both Mechanical Engineering and in Industrial Engineering at the University of
Darmstadt, Germany. After leaving the Chair of Production Management, he joined the REHAU Group as
Assistant to the COO.

Users Review

From reader reviews:

Lisa Shumaker:

Within other case, little persons like to read book Strategic Management of Global Manufacturing Networks:
Aligning Strategy, Configuration, and Coordination (Management for Professionals). You can choose the
best book if you'd prefer reading a book. So long as we know about how is important the book Strategic
Management of Global Manufacturing Networks: Aligning Strategy, Configuration, and Coordination
(Management for Professionals). You can add knowledge and of course you can around the world by way of
a book. Absolutely right, since from book you can recognize everything! From your country until foreign or
abroad you will end up known. About simple matter until wonderful thing you may know that. In this era, we
can easily open a book or maybe searching by internet device. It is called e-book. You can use it when you
feel bored stiff to go to the library. Let's learn.

Rosa Crowe:

Book is written, printed, or outlined for everything. You can understand everything you want by a book.
Book has a different type. We all know that that book is important point to bring us around the world. Next
to that you can your reading skill was fluently. A book Strategic Management of Global Manufacturing
Networks: Aligning Strategy, Configuration, and Coordination (Management for Professionals) will make



you to end up being smarter. You can feel more confidence if you can know about every thing. But some of
you think that open or reading a book make you bored. It isn't make you fun. Why they may be thought like
that? Have you in search of best book or suitable book with you?

Daryl Thurmond:

The publication with title Strategic Management of Global Manufacturing Networks: Aligning Strategy,
Configuration, and Coordination (Management for Professionals) includes a lot of information that you can
discover it. You can get a lot of help after read this book. That book exist new understanding the information
that exist in this reserve represented the condition of the world at this point. That is important to yo7u to
learn how the improvement of the world. This book will bring you in new era of the internationalization.
You can read the e-book with your smart phone, so you can read the idea anywhere you want.

Gregory Rivera:

People live in this new time of lifestyle always attempt to and must have the free time or they will get great
deal of stress from both everyday life and work. So , once we ask do people have spare time, we will say
absolutely indeed. People is human not just a robot. Then we request again, what kind of activity are there
when the spare time coming to anyone of course your answer will unlimited right. Then do you ever try this
one, reading ebooks. It can be your alternative within spending your spare time, the book you have read will
be Strategic Management of Global Manufacturing Networks: Aligning Strategy, Configuration, and
Coordination (Management for Professionals).
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