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Richness or reach? The trade-off used to be simple but absolute: your business
strategy either could focus on 'rich' information - customized products and
services tailored to a niche audience - or could reach out to a larger market, but
with watered-down information that sacrificed richness in favor of a broad,
general appeal. Much of business strategy as we know it today rests on this
fundamental trade-off. Now, say Evans and Wurster, the new economics of
information is eliminating the trade-off between richness and reach, blowing
apart the foundations of traditional business strategy. "Blown to Bits" reveals
how the spread of connectivity and common standards is redefining the
information channels that link businesses with their customers, suppliers, and
employees. Increasingly, your customers will have rich access to a universe of
alternatives, your suppliers will exploit direct access to your customers, and your
competitors will pick off the most profitable parts of your value chain. Your
competitive advantage is up for grabs. To prepare corporate executives and
entrepreneurs alike for a fundamental change in business competition, Evans and
Wurster expand and illuminate groundbreaking concepts first explored in the
award-winning "Harvard Business Review" article "Strategy and the New
Economics of Information", and present a practical guide for applying them.
Examples span the spectrum of industries - from financial services to health care,
from consumer to industrial goods, and from media to retailing. "Blown to Bits"
shows how to build new strategies that reflect a world in which richness and
reach go hand in hand and how to make the most of the new forces shaping
competitive advantage.
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Richness or reach? The trade-off used to be simple but absolute: your business strategy either could focus on
'rich' information - customized products and services tailored to a niche audience - or could reach out to a
larger market, but with watered-down information that sacrificed richness in favor of a broad, general appeal.
Much of business strategy as we know it today rests on this fundamental trade-off. Now, say Evans and
Wurster, the new economics of information is eliminating the trade-off between richness and reach, blowing
apart the foundations of traditional business strategy. "Blown to Bits" reveals how the spread of connectivity
and common standards is redefining the information channels that link businesses with their customers,
suppliers, and employees. Increasingly, your customers will have rich access to a universe of alternatives,
your suppliers will exploit direct access to your customers, and your competitors will pick off the most
profitable parts of your value chain. Your competitive advantage is up for grabs. To prepare corporate
executives and entrepreneurs alike for a fundamental change in business competition, Evans and Wurster
expand and illuminate groundbreaking concepts first explored in the award-winning "Harvard Business
Review" article "Strategy and the New Economics of Information", and present a practical guide for
applying them. Examples span the spectrum of industries - from financial services to health care, from
consumer to industrial goods, and from media to retailing. "Blown to Bits" shows how to build new
strategies that reflect a world in which richness and reach go hand in hand and how to make the most of the
new forces shaping competitive advantage.
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Editorial Review

Users Review

From reader reviews:

James Vazquez:

This Blown to bits: how the new economics of information transforms strategy tend to be reliable for you
who want to certainly be a successful person, why. The reason why of this Blown to bits: how the new
economics of information transforms strategy can be one of many great books you must have is actually
giving you more than just simple reading through food but feed a person with information that probably will
shock your preceding knowledge. This book will be handy, you can bring it almost everywhere and
whenever your conditions at e-book and printed versions. Beside that this Blown to bits: how the new
economics of information transforms strategy giving you an enormous of experience like rich vocabulary,
giving you trial of critical thinking that we know it useful in your day activity. So , let's have it and luxuriate
in reading.

Joni Harris:

The reason? Because this Blown to bits: how the new economics of information transforms strategy is an
unordinary book that the inside of the guide waiting for you to snap that but latter it will distress you with the
secret that inside. Reading this book alongside it was fantastic author who else write the book in such
incredible way makes the content within easier to understand, entertaining technique but still convey the
meaning entirely. So , it is good for you because of not hesitating having this ever again or you going to
regret it. This excellent book will give you a lot of gains than the other book have got such as help improving
your expertise and your critical thinking approach. So , still want to hold up having that book? If I had been
you I will go to the e-book store hurriedly.

James Anderson:

Your reading 6th sense will not betray a person, why because this Blown to bits: how the new economics of
information transforms strategy reserve written by well-known writer whose to say well how to make book
that can be understand by anyone who also read the book. Written with good manner for you, still dripping
wet every ideas and composing skill only for eliminate your hunger then you still hesitation Blown to bits:
how the new economics of information transforms strategy as good book not simply by the cover but also by
the content. This is one e-book that can break don't assess book by its include, so do you still needing one
more sixth sense to pick this!? Oh come on your reading sixth sense already alerted you so why you have to
listening to yet another sixth sense.



Kimberly Morris:

Is it you actually who having spare time and then spend it whole day through watching television programs
or just lying on the bed? Do you need something new? This Blown to bits: how the new economics of
information transforms strategy can be the answer, oh how comes? A fresh book you know. You are so out
of date, spending your free time by reading in this brand new era is common not a geek activity. So what
these ebooks have than the others?
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