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A systematic approach to improving production and quality systems, total
productive maintenance (TPM) involves all employees through a moderate
investment in maintenance. Therefore, a successful TPM implementation
requires support of all employees from C-level on down. Total Productive
Maintenance: Strategies and Implementation Guide highlights the importance
of effective communication on all levels to successful TPM implementation. It
also discusses the role of the right set of tools from the right perspective—and
demonstrates how to obtain a healthy balance of both.

Authors Tina Agustiady and Elizabeth Cudney recognized a need for better
understanding of how to apply and integrate the TPM philosophy and its
associated tools and techniques. In this book they build a framework of problem-
solving methods and tools from the TPM toolkit that help you understand the
problems, develop process improvements, and develop a plan to implement
change. They also provide an overview and introduction to the TPM
methodology, detailed information on TPM implementation, and in-depth case
studies.

A major highlight of the book is the inclusion of case studies and applications of
TPM that have shown significant improvement in meeting customer
requirements and reducing downtime of processes. These in-depth descriptions
demonstrate how to successfully apply TPM based on real-world projects from a
wide variety of processes. They provide hands-on experience—an invaluable
resource when instructing the use of methods and tools in training or in a
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classroom. And, these case studies give you detailed step-by-step approaches to
TPM integration with clear direction from project infancy to completion.
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A systematic approach to improving production and quality systems, total productive maintenance (TPM)
involves all employees through a moderate investment in maintenance. Therefore, a successful TPM
implementation requires support of all employees from C-level on down. Total Productive Maintenance:
Strategies and Implementation Guide highlights the importance of effective communication on all levels
to successful TPM implementation. It also discusses the role of the right set of tools from the right
perspective—and demonstrates how to obtain a healthy balance of both.

Authors Tina Agustiady and Elizabeth Cudney recognized a need for better understanding of how to apply
and integrate the TPM philosophy and its associated tools and techniques. In this book they build a
framework of problem-solving methods and tools from the TPM toolkit that help you understand the
problems, develop process improvements, and develop a plan to implement change. They also provide an
overview and introduction to the TPM methodology, detailed information on TPM implementation, and in-
depth case studies.

A major highlight of the book is the inclusion of case studies and applications of TPM that have shown
significant improvement in meeting customer requirements and reducing downtime of processes. These in-
depth descriptions demonstrate how to successfully apply TPM based on real-world projects from a wide
variety of processes. They provide hands-on experience—an invaluable resource when instructing the use of
methods and tools in training or in a classroom. And, these case studies give you detailed step-by-step
approaches to TPM integration with clear direction from project infancy to completion.
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Editorial Review

Review
"This book details not only the systematic approach to TPM but the fact that you must involve your most
valuable asset - your employees - in successfully implementing a TPM process.  I was impressed with the
focus on communication, which is critical in all Lean initiatives along with the "real world" case studies in
implementing TPM.  I highly recommend this book!"
-Kris Vess, Director of Continuous Improvement, Masonite

"… a ‘must buy’ … this book should find a place on the shelves of the many students, teachers and
practitioners who are tasked with maintaining the ever increasing technological contexts of manufacturing
and services."
?Brian Peacock, Professor, School of Science and Technology, SIM University, Singapore

"…provides detailed coverage of tools and techniques related to TPM for both novices and veterans in the
field. This book provides a comprehensive roadmap and toolkit to aid readers in implementation of TPM and
is written in a clear and concise way.
?Matthew Franchetti, The University of Toledo

About the Author

Tina Agustiady is a certified Six Sigma Master Black Belt and Continuous Improvement Leader. Tina is
currently employed at Philips Healthcare. Agustiady received a BS in industrial and manufacturing systems
engineering from Ohio University. She earned her Black Belt and Master Black Belt certifications at
Clemson University.

Agustiady is also the Institute of Industrial Engineers (IIE) Lean Division President and served as a board
director and chairman for the IIE annual conferences and Lean Six Sigma conferences. She is an editor for
the International Journal of Six Sigma and Competitive Advantage.

Dr. Cudney is an Associate Professor in the Engineering Management and Systems Engineering Department
at Missouri University of Science and Technology. Dr. Cudney received her B.S. in Industrial Engineering
from North Carolina State University. She received her Master of Engineering in Mechanical Engineering
with a Manufacturing Specialization and Master of Business Administration from the University of Hartford,
and her doctorate in Engineering Management from the University of Missouri – Rolla. Her doctoral
research focused on pattern recognition and developed a methodology for prediction in multivariate analysis.
Dr. Cudney’s research was recognized with the 2007 ASEM Outstanding Dissertation Award.

Prior to returning to school for her doctorate, she worked in the automotive industry in various roles
including Six Sigma Black Belt, Quality/Process Engineer, Quality Auditor, Senior Manufacturing Engineer,
and Manufacturing Manager. Dr. Cudney is an ASQ Certified Six Sigma Black Belt, Certified Quality
Engineer, Manager of Quality/Operational Excellence, Certified Quality Inspector, Certified Quality



Improvement Associate, Certified Quality Technician, and Certified Quality Process Analyst.

Users Review

From reader reviews:

Rose Cordeiro:

In this 21st centuries, people become competitive in most way. By being competitive right now, people have
do something to make them survives, being in the middle of the crowded place and notice by simply
surrounding. One thing that oftentimes many people have underestimated it for a while is reading. Yes, by
reading a book your ability to survive enhance then having chance to stay than other is high. For you
personally who want to start reading some sort of book, we give you this particular Total Productive
Maintenance: Strategies and Implementation Guide (Systems Innovation Book Series) book as basic and
daily reading reserve. Why, because this book is usually more than just a book.

Darrin Russell:

Your reading sixth sense will not betray an individual, why because this Total Productive Maintenance:
Strategies and Implementation Guide (Systems Innovation Book Series) reserve written by well-known
writer whose to say well how to make book which might be understand by anyone who have read the book.
Written in good manner for you, still dripping wet every ideas and creating skill only for eliminate your own
hunger then you still question Total Productive Maintenance: Strategies and Implementation Guide (Systems
Innovation Book Series) as good book not only by the cover but also by content. This is one publication that
can break don't assess book by its cover, so do you still needing one more sixth sense to pick that!? Oh come
on your examining sixth sense already alerted you so why you have to listening to another sixth sense.

Carolyn Brown:

This Total Productive Maintenance: Strategies and Implementation Guide (Systems Innovation Book Series)
is completely new way for you who has intense curiosity to look for some information given it relief your
hunger details. Getting deeper you upon it getting knowledge more you know otherwise you who still having
little bit of digest in reading this Total Productive Maintenance: Strategies and Implementation Guide
(Systems Innovation Book Series) can be the light food for you because the information inside this kind of
book is easy to get by simply anyone. These books produce itself in the form that is certainly reachable by
anyone, yes I mean in the e-book web form. People who think that in reserve form make them feel drowsy
even dizzy this reserve is the answer. So there isn't any in reading a book especially this one. You can find
what you are looking for. It should be here for an individual. So , don't miss the idea! Just read this e-book
variety for your better life and knowledge.

Irving Tarkington:

Publication is one of source of know-how. We can add our know-how from it. Not only for students and also
native or citizen will need book to know the update information of year to year. As we know those
publications have many advantages. Beside most of us add our knowledge, can bring us to around the world.



Through the book Total Productive Maintenance: Strategies and Implementation Guide (Systems Innovation
Book Series) we can consider more advantage. Don't you to definitely be creative people? To become
creative person must prefer to read a book. Just simply choose the best book that ideal with your aim. Don't
be doubt to change your life by this book Total Productive Maintenance: Strategies and Implementation
Guide (Systems Innovation Book Series). You can more pleasing than now.

Download and Read Online Total Productive Maintenance:
Strategies and Implementation Guide (Systems Innovation Book
Series) By Tina Kanti Agustiady, Elizabeth A. Cudney
#IQAYC2SP3MZ



Read Total Productive Maintenance: Strategies and
Implementation Guide (Systems Innovation Book Series) By Tina
Kanti Agustiady, Elizabeth A. Cudney for online ebook

Total Productive Maintenance: Strategies and Implementation Guide (Systems Innovation Book Series) By
Tina Kanti Agustiady, Elizabeth A. Cudney Free PDF d0wnl0ad, audio books, books to read, good books to
read, cheap books, good books, online books, books online, book reviews epub, read books online, books to
read online, online library, greatbooks to read, PDF best books to read, top books to read Total Productive
Maintenance: Strategies and Implementation Guide (Systems Innovation Book Series) By Tina Kanti
Agustiady, Elizabeth A. Cudney books to read online.

Online Total Productive Maintenance: Strategies and Implementation Guide (Systems
Innovation Book Series) By Tina Kanti Agustiady, Elizabeth A. Cudney ebook PDF
download

Total Productive Maintenance: Strategies and Implementation Guide (Systems Innovation Book
Series) By Tina Kanti Agustiady, Elizabeth A. Cudney Doc

Total Productive Maintenance: Strategies and Implementation Guide (Systems Innovation Book Series) By Tina Kanti
Agustiady, Elizabeth A. Cudney Mobipocket

Total Productive Maintenance: Strategies and Implementation Guide (Systems Innovation Book Series) By Tina Kanti
Agustiady, Elizabeth A. Cudney EPub

IQAYC2SP3MZ: Total Productive Maintenance: Strategies and Implementation Guide (Systems Innovation Book Series)
By Tina Kanti Agustiady, Elizabeth A. Cudney


