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What it takes to develop, plan and manage a construction project.
This straightforward and readable, yet thorough, textbook focuses on the role of
the contractor, taking the reader from start to finish -- from the early development
stage through bidding, selection of the contractor, the construction itself, and
close-out. A wide range of practical issues are explored, and frequently-asked
questions answered:
-- Exactly who the players are in construction and what each one does
-- Why contractors should avoid some jobs, and how they get the right jobs
-- What bidding is, and why the low bid isn't always the best bid
-- Why different types of construction contracts carry different levels of risk
-- The link between the type of contract and how the contractor gets paid
-- Why cost estimates and schedules are keys to project success
-- How a general contractor brings in a job on time and on budget
And much more:
-- Bonds, insurance, and liens
-- Avoiding and resolving disputes
-- Design-build, integrated project delivery and BIM
-- Change orders
-- Getting paid
-- Extensive glossary of construction project management vocabulary
With a complete introduction to Green Building.
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Editorial Review

Review
Dykstra, an architect and teacher of construction management courses, offers an introduction to managing
contracted construction projects in 25 chapters.
Chapters 1-7 describe the construction project environment. Chapters 8-16 address the contract documents
and the bidding process. Chapters 17-22 describe the actual construction of the facility. The author wraps up
the book in the final three chapters that deal with payments, contract closeout, and litigation.
By and large, the chapters tend to address issues of the construction contract process chronologically, and
this feature is helpful to the reader.
Additionally, each chapter contains definitions of the relevant nomenclature and a set of self-test questions.
The premise of the coverage of topics is that the design of the work has already been completed, and that the
actual implementation of the construction will need to be accomplished by a construction contractor.
Although the book discusses project management topics such as estimating and scheduling, the thrust of the
work is on contract management issues such as the bidding environment, bidding process, incremental
payments, and contract-related negotiations.
This book is useful for students taking introductory courses in construction management at both four-year
and two-year colleges.
Summing Up: Recommended. Lower- and upper-division undergraduates and two-year technical program
students.
--ALA Choice (Amer. Library Assoc.), July 2011

About the Author
Alison Dykstra, AIA, CSI, has been a registered architect for almost 30 years and began teaching
construction management in the early 1990s. This textbook draws on her extensive professional and
classroom experience, to explain the complex systems of construction management in a highly accessible
way that meets the needs of both beginners and seasoned contractors.

Users Review

From reader reviews:

Alice Black:

The book Construction Project Management: A Complete Introduction can give more knowledge and
information about everything you want. So just why must we leave a good thing like a book Construction
Project Management: A Complete Introduction? A few of you have a different opinion about publication.
But one aim this book can give many information for us. It is absolutely right. Right now, try to closer using
your book. Knowledge or details that you take for that, you can give for each other; you can share all of
these. Book Construction Project Management: A Complete Introduction has simple shape but you know: it
has great and big function for you. You can look the enormous world by available and read a book. So it is
very wonderful.



Robert Wilkerson:

Beside this kind of Construction Project Management: A Complete Introduction in your phone, it can give
you a way to get more close to the new knowledge or data. The information and the knowledge you are
going to got here is fresh through the oven so don't become worry if you feel like an outdated people live in
narrow commune. It is good thing to have Construction Project Management: A Complete Introduction
because this book offers to you readable information. Do you at times have book but you would not get what
it's interesting features of. Oh come on, that wil happen if you have this in your hand. The Enjoyable
agreement here cannot be questionable, like treasuring beautiful island. Use you still want to miss it? Find
this book along with read it from now!

Jerry Lyon:

That e-book can make you to feel relax. This book Construction Project Management: A Complete
Introduction was colourful and of course has pictures on the website. As we know that book Construction
Project Management: A Complete Introduction has many kinds or style. Start from kids until teens. For
example Naruto or Detective Conan you can read and think that you are the character on there. So , not at all
of book are generally make you bored, any it offers up you feel happy, fun and loosen up. Try to choose the
best book for you and try to like reading this.

Colton Fierros:

A lot of people said that they feel fed up when they reading a publication. They are directly felt the item
when they get a half elements of the book. You can choose often the book Construction Project
Management: A Complete Introduction to make your reading is interesting. Your current skill of reading
talent is developing when you like reading. Try to choose basic book to make you enjoy to read it and mingle
the impression about book and looking at especially. It is to be very first opinion for you to like to available a
book and go through it. Beside that the reserve Construction Project Management: A Complete Introduction
can to be your friend when you're really feel alone and confuse with the information must you're doing of
these time.
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