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How to Write a Statement of Work has been a standard reference for government
employees and contractors for many years. Now, with this sixth edition, it is even
more relevant and useful. Based on the excellent foundation laid by the late Peter
Cole, Michael Martin has updated and added material to guarantee this handbook
s place in the list of must haves for working with government contracts. As in the
earlier editions, the emphasis is on providing practical, detailed guidance on
writing and preparing a description of government requirements, whether a
statement of work (SOW), a performance work statement (PWS), or a statement
of objectives (SOO). Among the many additions to this sixth edition are updates
to reflect the current definition of an SOO as well as references and guidance
regarding the development and application of the SOO. There is a new chapter on
why change management is so important on projects, legal precedents supporting
change management, and how to identify when a change occurs using the SOW.
This new chapter also includes information on the federal government s Standard
Form 30 (SF30) to provide perspective on how change orders are used and
applied in the federal government. If you are working in government contracting
in any capacity, you should have this book on hand!
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Editorial Review

About the Author
Peter S. Cole, CPCM, had more than 37 years of experience in acquisition and contract management. During
his military career he served as a contracting officer, taught basic and advanced procurement, and worked on
procurement policy matters. Following his retirement from the Navy, he developed textbooks and presented
training programs on cost-plus-award fee contracting, competitive negotiation, implementation of OMB
Circular A-76, FAR implementation, and contract management for technical personnel. Michael G. Martin,
PMP, is an internationally recognized consultant, speaker, trainer, and author with extensive experience in
portfolio, program, and project management as well as enterprise risk management. He is the author of
Federal Statements of Work: A Practical Guide and Delivering Project Excellence with the Statement of
Work, second edition. He is the past President and Chair of the Atlanta PMIÂ® Chapter, former member of
the PMPÂ® exam development committee, and Founding Chair of the PMIÂ® Government Specific
Interest Group.

Users Review

From reader reviews:

Alfred Hoover:

In other case, little persons like to read book How to Write a Statement of Work, Sixth Edition. You can
choose the best book if you want reading a book. Providing we know about how is important some sort of
book How to Write a Statement of Work, Sixth Edition. You can add expertise and of course you can around
the world by just a book. Absolutely right, because from book you can know everything! From your country
until foreign or abroad you will be known. About simple point until wonderful thing you may know that. In
this era, we are able to open a book or maybe searching by internet system. It is called e-book. You can
utilize it when you feel bored to go to the library. Let's read.

Jennifer Darby:

In this 21st centuries, people become competitive in each way. By being competitive currently, people have
do something to make these survives, being in the middle of the particular crowded place and notice by
simply surrounding. One thing that sometimes many people have underestimated that for a while is reading.
Sure, by reading a publication your ability to survive enhance then having chance to stand than other is high.
For you who want to start reading any book, we give you this particular How to Write a Statement of Work,
Sixth Edition book as starter and daily reading e-book. Why, because this book is more than just a book.

Virginia Villalon:

The publication with title How to Write a Statement of Work, Sixth Edition has lot of information that you
can study it. You can get a lot of advantage after read this book. That book exist new understanding the
information that exist in this reserve represented the condition of the world now. That is important to yo7u to



understand how the improvement of the world. This specific book will bring you throughout new era of the
internationalization. You can read the e-book on your smart phone, so you can read it anywhere you want.

Sandra Yunker:

You will get this How to Write a Statement of Work, Sixth Edition by check out the bookstore or Mall.
Merely viewing or reviewing it could possibly to be your solve issue if you get difficulties on your
knowledge. Kinds of this guide are various. Not only through written or printed but in addition can you enjoy
this book through e-book. In the modern era just like now, you just looking by your local mobile phone and
searching what your problem. Right now, choose your own personal ways to get more information about
your e-book. It is most important to arrange you to ultimately make your knowledge are still update. Let's try
to choose appropriate ways for you.
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