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Most textbooks on business process management focus on either the nuts and
bolts of computer simulation or the managerial aspects of business processes.
Covering both technical and managerial aspects of business process management,
Business Process Modeling, Simulation and Design, Second Edition presents
the tools to design effective business processes and the management techniques
to operate them efficiently.

New to the Second Edition

Three completely revised chapters that incorporate ExtendSim 8●

An introduction to simulation●

A chapter on business process analytics●

Developed from the authors’ many years of teaching process design and
simulation courses, the text provides students with a thorough understanding of
numerous analytical tools that can be used to model, analyze, design, manage,
and improve business processes. It covers a wide range of approaches, including
discrete event simulation, graphical flowcharting tools, deterministic models for
cycle time analysis and capacity decisions, analytical queuing methods, and data
mining. Unlike other operations management books, this one emphasizes user-
friendly simulation software as well as business processes, rather than only
manufacturing processes or general operations management problems.
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Taking an analytical modeling approach to process design, this book illustrates
the power of simulation modeling as a vehicle for analyzing and designing
business processes. It teaches how to apply process simulation and discusses the
managerial implications of redesigning processes. The ExtendSim software is
available online and ancillaries are available for instructors.
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Most textbooks on business process management focus on either the nuts and bolts of computer simulation
or the managerial aspects of business processes. Covering both technical and managerial aspects of business
process management, Business Process Modeling, Simulation and Design, Second Edition presents the
tools to design effective business processes and the management techniques to operate them efficiently.

New to the Second Edition

Three completely revised chapters that incorporate ExtendSim 8●

An introduction to simulation●

A chapter on business process analytics●

Developed from the authors’ many years of teaching process design and simulation courses, the text provides
students with a thorough understanding of numerous analytical tools that can be used to model, analyze,
design, manage, and improve business processes. It covers a wide range of approaches, including discrete
event simulation, graphical flowcharting tools, deterministic models for cycle time analysis and capacity
decisions, analytical queuing methods, and data mining. Unlike other operations management books, this one
emphasizes user-friendly simulation software as well as business processes, rather than only manufacturing
processes or general operations management problems.

Taking an analytical modeling approach to process design, this book illustrates the power of simulation
modeling as a vehicle for analyzing and designing business processes. It teaches how to apply process
simulation and discusses the managerial implications of redesigning processes. The ExtendSim software is
available online and ancillaries are available for instructors.
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Editorial Review

Users Review

From reader reviews:

Vance Malik:

What do you about book? It is not important along with you? Or just adding material when you want
something to explain what the ones you have problem? How about your spare time? Or are you busy man? If
you don't have spare time to try and do others business, it is gives you the sense of being bored faster. And
you have spare time? What did you do? All people has many questions above. They have to answer that
question simply because just their can do that. It said that about reserve. Book is familiar in each person.
Yes, it is appropriate. Because start from on guardería until university need this specific Business Process
Modeling, Simulation and Design, Second Edition to read.

Laquita Horton:

Reading a publication tends to be new life style with this era globalization. With reading through you can get
a lot of information that may give you benefit in your life. Along with book everyone in this world can share
their idea. Publications can also inspire a lot of people. Many author can inspire their own reader with their
story as well as their experience. Not only the storyplot that share in the books. But also they write about the
information about something that you need instance. How to get the good score toefl, or how to teach your
young ones, there are many kinds of book that exist now. The authors on this planet always try to improve
their expertise in writing, they also doing some analysis before they write to their book. One of them is this
Business Process Modeling, Simulation and Design, Second Edition.

Suzanne Mitchell:

As a scholar exactly feel bored to help reading. If their teacher expected them to go to the library or to make
summary for some reserve, they are complained. Just small students that has reading's internal or real their
pastime. They just do what the professor want, like asked to the library. They go to right now there but
nothing reading significantly. Any students feel that studying is not important, boring as well as can't see
colorful photographs on there. Yeah, it is being complicated. Book is very important for you. As we know
that on this era, many ways to get whatever you want. Likewise word says, many ways to reach Chinese's
country. Therefore , this Business Process Modeling, Simulation and Design, Second Edition can make you
really feel more interested to read.

Bradley Cox:

Reserve is one of source of know-how. We can add our knowledge from it. Not only for students but native



or citizen will need book to know the up-date information of year to year. As we know those textbooks have
many advantages. Beside all of us add our knowledge, can bring us to around the world. From the book
Business Process Modeling, Simulation and Design, Second Edition we can take more advantage. Don't
someone to be creative people? To be creative person must like to read a book. Merely choose the best book
that ideal with your aim. Don't possibly be doubt to change your life by this book Business Process
Modeling, Simulation and Design, Second Edition. You can more pleasing than now.
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