
The 4 Disciplines of Execution

By Sean Covey & Rajan Kaicker

The 4 Disciplines of Execution By Sean Covey & Rajan Kaicker

Executing strategic goals is the greatest challenge in business today. Aligning the
organization's work teams with your most important objectives is a never-ending
battle. In addition, keeping teams engaged and focused on the top goals is
critical. Imagine an organization where every team—from senior leadership to
the front line—is focused on the most important priorities and committed to
achieving the Wildly Important Goals.

FranklinCovey has studied the topic of execution for several years in thousands
of teams and in hundreds of organizations. Our research shows that execution
breaks down in four ways:

1. People and teams don't know the goals. Either there are too many goals or the
goals aren't clear.
2. People and teams don't know what to do to achieve the goals. The goals are
not translated into day-to-day activities.
3. People and teams don't keep score. Few can tell at any moment if they are on
track to achieve the organization's critical goals.
4. People and teams are not held accountable. For results, employees need
relevant and timely feedback and regular accountability.

The 4 Disciplines of Execution will help you eliminate these breakdowns.
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Editorial Review

Users Review

From reader reviews:

Mary Todd:

This The 4 Disciplines of Execution book is absolutely not ordinary book, you have after that it the world is
in your hands. The benefit you obtain by reading this book is actually information inside this guide
incredible fresh, you will get info which is getting deeper you read a lot of information you will get. This
kind of The 4 Disciplines of Execution without we understand teach the one who studying it become critical
in pondering and analyzing. Don't always be worry The 4 Disciplines of Execution can bring once you are
and not make your bag space or bookshelves' come to be full because you can have it inside your lovely
laptop even mobile phone. This The 4 Disciplines of Execution having great arrangement in word as well as
layout, so you will not sense uninterested in reading.

Fay Harris:

Here thing why this particular The 4 Disciplines of Execution are different and reputable to be yours. First of
all examining a book is good nevertheless it depends in the content than it which is the content is as yummy
as food or not. The 4 Disciplines of Execution giving you information deeper and in different ways, you can
find any reserve out there but there is no book that similar with The 4 Disciplines of Execution. It gives you
thrill looking at journey, its open up your own eyes about the thing that will happened in the world which is
probably can be happened around you. It is easy to bring everywhere like in park, café, or even in your
approach home by train. In case you are having difficulties in bringing the imprinted book maybe the form of
The 4 Disciplines of Execution in e-book can be your alternative.

Alice Navarro:

Now a day people that Living in the era where everything reachable by connect to the internet and the
resources inside it can be true or not demand people to be aware of each info they get. How people have to
be smart in obtaining any information nowadays? Of course the answer then is reading a book. Reading
through a book can help people out of this uncertainty Information mainly this The 4 Disciplines of
Execution book because this book offers you rich details and knowledge. Of course the information in this
book hundred percent guarantees there is no doubt in it everbody knows.

Janice Evans:

Do you have something that you want such as book? The e-book lovers usually prefer to pick book like
comic, quick story and the biggest one is novel. Now, why not trying The 4 Disciplines of Execution that
give your pleasure preference will be satisfied by simply reading this book. Reading habit all over the world



can be said as the way for people to know world better then how they react towards the world. It can't be said
constantly that reading routine only for the geeky particular person but for all of you who wants to end up
being success person. So , for every you who want to start reading as your good habit, it is possible to pick
The 4 Disciplines of Execution become your own personal starter.
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