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Take control of your construction contracting business and manage it
through the natural highs and lows of the construction market.

Learn from a team of construction business veterans led by Thomas C. Schleifer,
who is commonly referred to as a construction business "turnaround" expert due
to the number of construction companies he has rescued from financial distress.
His financial acumen, combined with his practical, hands-on experience, has
made him a sought-after private consultant. His experience and no-nonsense
philosophy have truly given him a unique perspective. Important topics covered
include:

Understanding the primary areas of construction business failure in the next●

decade
Minimizing business risk with real-world examples●

Developing a positive and competent management attitude and strategy●

Discover how to maneuver through this complicated and risky industry by using
the authors' research and proven success strategies to sustain and grow your
business.
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Editorial Review

From the Back Cover

Take control of your construction contracting business and manage it through the natural highs and
lows of the construction market.

Learn from a team of construction business veterans led by Thomas C. Schleifer, who is commonly referred
to as a construction business "turnaround" expert due to the number of construction companies he has
rescued from financial distress. His financial acumen, combined with his practical, hands-on experience, has
made him a sought-after private consultant. His experience and no-nonsense philosophy have truly given him
a unique perspective. Important topics covered include:

Understanding the primary areas of construction business failure in the next decade●

Minimizing business risk with real-world examples●

Developing a positive and competent management attitude and strategy●

Discover how to maneuver through this complicated and risky industry by using the authors' research and
proven success strategies to sustain and grow your business.

About the Author

DR. THOMAS C. SCHLEIFER, Ph.D. has 45 years of industry experience and was founder and President
of the largest international consultancy firm serving the contract surety industry. He was an Eminent Scholar
and Research Professor at the Del E. Webb School of Construction at Arizona State University. Dr.
Schleifer, is known as "a turnaround" expert because of the number of companies that he has rescued from
financial distress.

DR. KENNETH T. SULLIVAN, Ph.D. is an Associate Professor of Civil and Environmental Engineering
at Arizona State University. He is Director of the Facility Management Research Institute and Co-Director of
the Performance Based Studies Research Group.

JOHN M. MURDOUGH, CPA is Principal of Pittman & Murdough, founded in 1989. Mr. Murdough is a
well-known and respected construction accounting and business strategies specialist.

Users Review

From reader reviews:

Nelson Gendron:

Do you have something that you enjoy such as book? The book lovers usually prefer to decide on book like
comic, small story and the biggest an example may be novel. Now, why not trying Managing the Profitable
Construction Business: The Contractor's Guide to Success and Survival Strategies that give your
entertainment preference will be satisfied by reading this book. Reading practice all over the world can be



said as the means for people to know world far better then how they react towards the world. It can't be said
constantly that reading practice only for the geeky man but for all of you who wants to possibly be success
person. So , for every you who want to start examining as your good habit, you are able to pick Managing
the Profitable Construction Business: The Contractor's Guide to Success and Survival Strategies become
your personal starter.

Melvin Smith:

This Managing the Profitable Construction Business: The Contractor's Guide to Success and Survival
Strategies is completely new way for you who has attention to look for some information because it relief
your hunger details. Getting deeper you in it getting knowledge more you know otherwise you who still
having little digest in reading this Managing the Profitable Construction Business: The Contractor's Guide to
Success and Survival Strategies can be the light food for yourself because the information inside this kind of
book is easy to get by anyone. These books develop itself in the form that is reachable by anyone, yep I mean
in the e-book application form. People who think that in book form make them feel tired even dizzy this
guide is the answer. So you cannot find any in reading a book especially this one. You can find actually
looking for. It should be here for a person. So , don't miss this! Just read this e-book variety for your better
life as well as knowledge.

Carolyn Hoar:

What is your hobby? Have you heard that will question when you got students? We believe that that question
was given by teacher for their students. Many kinds of hobby, Everybody has different hobby. Therefore you
know that little person like reading or as reading through become their hobby. You have to know that reading
is very important as well as book as to be the point. Book is important thing to include you knowledge,
except your current teacher or lecturer. You find good news or update with regards to something by book. A
substantial number of sorts of books that can you take to be your object. One of them is Managing the
Profitable Construction Business: The Contractor's Guide to Success and Survival Strategies.

Kimberly Johnson:

A lot of people said that they feel fed up when they reading a publication. They are directly felt it when they
get a half portions of the book. You can choose typically the book Managing the Profitable Construction
Business: The Contractor's Guide to Success and Survival Strategies to make your personal reading is
interesting. Your personal skill of reading ability is developing when you just like reading. Try to choose
very simple book to make you enjoy to study it and mingle the idea about book and reading through
especially. It is to be 1st opinion for you to like to open up a book and examine it. Beside that the publication
Managing the Profitable Construction Business: The Contractor's Guide to Success and Survival Strategies
can to be a newly purchased friend when you're feel alone and confuse with what must you're doing of that
time.
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