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While scores of strategic management books have been written, many books fail
to take into consideration the influences that shape and constrain managers’
ability to formulate and execute well-thought out strategies. Demystifying Your
Business Strategy acknowledges and harnesses those influences, providing
practitioners with a helpful new approach to developing and maintaining a
competitive advantage.

In this book, David Lei and John W. Slocum offer readers a comprehensive
overview of the drivers of evolutionary advantage, recognizing that sources of
competitive advantage for any organization will necessarily shift and evolve in
response to changes in the industry environment. Demystifying Your Business
Strategy also offers practical insights on how to spot "inflection points" of
strategic transition and identify signals that indicate when an organization needs
to develop a new source of competitive advantage.

With in-depth discussion of the four different types of business strategies that
many firms pursue and the strategic disciplines that support them, this book can
provide significant insight and direction to managers at all levels within an
organization.
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Editorial Review

Users Review

From reader reviews:

Michael Albright:

Book is definitely written, printed, or outlined for everything. You can recognize everything you want by a
publication. Book has a different type. To be sure that book is important matter to bring us around the world.
Beside that you can your reading talent was fluently. A e-book Demystifying Your Business Strategy will
make you to be smarter. You can feel much more confidence if you can know about everything. But some of
you think that open or reading a book make you bored. It is far from make you fun. Why they may be
thought like that? Have you looking for best book or appropriate book with you?

Denita Lumley:

Beside that Demystifying Your Business Strategy in your phone, it could give you a way to get closer to the
new knowledge or facts. The information and the knowledge you will got here is fresh from your oven so
don't possibly be worry if you feel like an outdated people live in narrow commune. It is good thing to have
Demystifying Your Business Strategy because this book offers to you personally readable information. Do
you at times have book but you would not get what it's facts concerning. Oh come on, that will not end up to
happen if you have this within your hand. The Enjoyable agreement here cannot be questionable, just like
treasuring beautiful island. So do you still want to miss it? Find this book and read it from currently!

Cassandra Rosas:

Is it an individual who having spare time in that case spend it whole day by simply watching television
programs or just resting on the bed? Do you need something totally new? This Demystifying Your Business
Strategy can be the respond to, oh how comes? It's a book you know. You are consequently out of date,
spending your free time by reading in this fresh era is common not a nerd activity. So what these ebooks
have than the others?

Karen Morris:

Many people said that they feel weary when they reading a guide. They are directly felt that when they get a
half elements of the book. You can choose the book Demystifying Your Business Strategy to make your own
reading is interesting. Your personal skill of reading skill is developing when you similar to reading. Try to
choose very simple book to make you enjoy to learn it and mingle the feeling about book and looking at
especially. It is to be initially opinion for you to like to open up a book and examine it. Beside that the book
Demystifying Your Business Strategy can to be a newly purchased friend when you're really feel alone and
confuse using what must you're doing of that time.
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