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?Business process reengineering (BPR) focuses on redesigning the strategic and
value-added processes which transcend the organizational boundaries. It is a
cross-functional approach that requires support from almost all the departments
of the organization. Business Process Reengineering: Automation Decision
Points in Process Reengineering offers a new framework based process
reengineering and links it to organization life cycle, process life cycle, and
process management. This volume describes the fundamental concepts behind
business process reengineering and examines them through case studies, and
should appeal to researchers and academics interested in business process
reengineering, operations strategy, and organizational restructuring and design.
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Editorial Review

Review

“This book takes the reader on a journey to show in a clearly readable form how automation of re-engineered
processes can increase your business’ competitive advantage. … The books used engaging case studies
which bought the subject matter alive. I would thoroughly recommend this book to my readers.” (M.
Kaan, Inside Business, August, 2015)

“The goal of the book is to define automation decision points as supported through BPR. … A book that
provides guidance in this area would be of value to industry and government organizations.” (Nancy
Eickelmann, Computing Reviews, August, 2013)

From the Back Cover

This book deals with different concepts, approaches and applications for business process re-engineering. It
illustrates how to take giant strides to attain market dominance in a dynamic business world. The book shows
how automation of re-engineered processes can increase competitive advantage for a firm. Based on author’s
experience in handling several re-engineering projects at international levels, it depicts a practical guide for
step by step approach for redesigning processes and automating them to increase sustainability, predictability
and transparency in process management. Using several case studies, the book also shows how different
companies have streamlined their processes, reduced their cost of operations, have created cross functional
process excellence to increase value proposition to all stakeholders. 
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Users Review

From reader reviews:

Donald Pate:

The book with title Business Process Reengineering: Automation Decision Points in Process Reengineering
(Management for Professionals) posesses a lot of information that you can understand it. You can get a lot of
profit after read this book. This kind of book exist new know-how the information that exist in this reserve
represented the condition of the world right now. That is important to yo7u to learn how the improvement of
the world. That book will bring you inside new era of the globalization. You can read the e-book in your
smart phone, so you can read the idea anywhere you want.

Cathy Duran:

Reading a book being new life style in this yr; every people loves to examine a book. When you learn a book
you can get a large amount of benefit. When you read ebooks, you can improve your knowledge, because
book has a lot of information in it. The information that you will get depend on what forms of book that you
have read. If you want to get information about your research, you can read education books, but if you want
to entertain yourself you can read a fiction books, this sort of us novel, comics, and also soon. The Business
Process Reengineering: Automation Decision Points in Process Reengineering (Management for
Professionals) provide you with a new experience in studying a book.

Michele Stoney:

A lot of book has printed but it is unique. You can get it by internet on social media. You can choose the
most beneficial book for you, science, witty, novel, or whatever through searching from it. It is identified as
of book Business Process Reengineering: Automation Decision Points in Process Reengineering
(Management for Professionals). You can add your knowledge by it. Without causing the printed book, it
could add your knowledge and make you actually happier to read. It is most critical that, you must aware
about e-book. It can bring you from one destination to other place.

Steven Burley:

Reading a guide make you to get more knowledge as a result. You can take knowledge and information
coming from a book. Book is created or printed or highlighted from each source that filled update of news.
On this modern era like today, many ways to get information are available for you actually. From media
social similar to newspaper, magazines, science guide, encyclopedia, reference book, book and comic. You
can add your knowledge by that book. Are you ready to spend your spare time to spread out your book? Or
just in search of the Business Process Reengineering: Automation Decision Points in Process Reengineering
(Management for Professionals) when you required it?
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