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Affordability is a new concept that allows the implementation of Continuous
Improvement for any organization. It encapsulates contemporary methods that
improve product and service profitability, increases market share, value, speed,
quality and capability, and cuts down on cost. This new method addresses the
needs of growing, improving, and sustaining an organization. It provides a
framework and foundation for launching improvement initiatives, deploying
continuous improvement, and maintaining the cultural habits and behaviors
required to continue such efforts. Case studies from a variety of industries,
businesses, and institutions are provided.
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Editorial Review

About the Author

Paul Odomirok is President and CEO of Performance Excellence Associates, Inc. For the past 40 years, Paul
has been involved in several careers from Academia to Corporate Leadership to Consulting to
Entrepreneurship. In his ‘first career’, he taught Mathematics and Computer Science at all levels of learning,
from Pre-School to Post-PhD. He was even involved in designing graduate level curriculums at the
University of South Carolina as an Adjunct Professor.

His second career began in 1985 with NCR. Beginning as a Senior Programmer Analyst, he was promoted to
Manager - Software Development, Product Manager, Manager – Product Management, Corporate Strategic
Planner for Banking, Director – Retail Systems Product Integration, Director of Quality and Corporate
Coach. During his stint corporate America, he experienced the NCR/AT&T merger, and was responsible, as
a Director of Quality, for the cultural transformation and change leadership for the Retail Systems Division
Organization in Duluth, Georgia. He was trained by Bell Labs, and utilized as an Executive Coach for
NCR/AT&T Executives.

He left NCR/AT&T in 1995 to pursue a consulting career, in the areas of Leadership, Team Development,
Strategy, Structure, Systems and Organization Performance. Over the past 20 years he has trained, coached
and mentored hundreds of IIE and ASQ Green Belts and Black Belts in Lean, Six Sigma and Lean Six
Sigma, as well as coached leaders and managers how to develop and implement strategic plans. He’s worked
with more than 80 organizations on over 140 different performance improvement projects, organization
change programs and continuous improvement initiatives. His expertise ranges across a variety of
disciplines, including Lean, Six Sigma, Manufacturing, Engineering, Supply Chain, Healthcare, multiple
Services, and Leadership/Management Development. Although most of his projects have been concentrated
in the commercial business area, his most recent projects have been in Defense and Healthcare for leadership
development, strategic planning, increasing process speed, improving quality, lowering cost and attaining
supply chain logistics excellence for two specific programs; F/A-18 ‘Super Hornet’, MRAP (Mine Resistant
Ambush Protected vehicle program) and several Healthcare Institutions.

Both his B.S. and Master’s degrees are concentrated in Mathematics, which he utilizes today for complex
problem solving, implementing change and improvement, teaching Transformation /Change, Project
Management, Lean Six Sigma Green/Black Belt Training through the Institute of Industrial Engineers, Lean
Manufacturing Principles using Statistics, and other data analysis methods and approaches. He has been
involved in research with Bell Labs for Technical Team Design, and served on a Harvard research team
called ‘The Events and Motivation Study’ (HBS T.E.A.M. Study).

Users Review

From reader reviews:

Wilma Richards:

Here thing why this Affordability: Integrating Value, Customer, and Cost for Continuous Improvement
(Continuous Improvement Series) are different and reliable to be yours. First of all looking at a book is good



but it depends in the content of it which is the content is as tasty as food or not. Affordability: Integrating
Value, Customer, and Cost for Continuous Improvement (Continuous Improvement Series) giving you
information deeper and different ways, you can find any guide out there but there is no guide that similar
with Affordability: Integrating Value, Customer, and Cost for Continuous Improvement (Continuous
Improvement Series). It gives you thrill looking at journey, its open up your eyes about the thing which
happened in the world which is probably can be happened around you. You can actually bring everywhere
like in park, café, or even in your way home by train. When you are having difficulties in bringing the
printed book maybe the form of Affordability: Integrating Value, Customer, and Cost for Continuous
Improvement (Continuous Improvement Series) in e-book can be your alternative.

Frank Botelho:

Are you kind of occupied person, only have 10 or 15 minute in your day time to upgrading your mind talent
or thinking skill even analytical thinking? Then you have problem with the book compared to can satisfy
your short period of time to read it because this time you only find reserve that need more time to be go
through. Affordability: Integrating Value, Customer, and Cost for Continuous Improvement (Continuous
Improvement Series) can be your answer as it can be read by an individual who have those short extra time
problems.

Amy Lewis:

As a student exactly feel bored in order to reading. If their teacher expected them to go to the library in order
to make summary for some e-book, they are complained. Just tiny students that has reading's internal or real
their passion. They just do what the professor want, like asked to the library. They go to there but nothing
reading critically. Any students feel that looking at is not important, boring along with can't see colorful
photos on there. Yeah, it is being complicated. Book is very important to suit your needs. As we know that
on this period of time, many ways to get whatever we would like. Likewise word says, many ways to reach
Chinese's country. Therefore , this Affordability: Integrating Value, Customer, and Cost for Continuous
Improvement (Continuous Improvement Series) can make you really feel more interested to read.

Shawn Calvin:

Reading a reserve make you to get more knowledge from the jawhorse. You can take knowledge and
information from the book. Book is published or printed or illustrated from each source that filled update of
news. In this particular modern era like now, many ways to get information are available for an individual.
From media social just like newspaper, magazines, science e-book, encyclopedia, reference book, story and
comic. You can add your understanding by that book. Ready to spend your spare time to spread out your
book? Or just in search of the Affordability: Integrating Value, Customer, and Cost for Continuous
Improvement (Continuous Improvement Series) when you needed it?
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